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OPERATING REVENUE – GENERAL FUND 

Revenue Actual to Budget Comparison 
As of December 31, 2020, approximately 106% ($7,615,870) of budgeted revenues were collected, slightly 
below the five-year average percent of 109.6%, but higher than the absolute average of $7,046,506. 
 
 

 
Overall, revenues have performed well relative to budget and the disruptions caused by COVID-19.  Initial 
projections in March anticipated revenue shortfalls of $450,000, but residential development remained strong 
while property tax collections and shared state revenue were not affected by the pandemic.  
Intergovernmental revenues were higher than average due to Routes to Recovery funding ($172.9K) that 
helped offset pandemic-related expenses.  Miscellaneous revenues also ended higher than anticipated 
because of insurance recoveries ($211K).  Proceeds received for roof damage caused by the 2017 hailstorm 
were offset by repair costs to the Civic Center, Fire Hall, and Library.  If one-time Routes to Recovery and 
insurance proceeds are excluded, there is still a small revenue surplus of $32.3K. 
 
After a slow start, room tax revenue ended the year at $111,575, approximately 101% ($1,575) over budget.  
Building permit revenue ended approximately 6% ($21K) less than 2019, but was 102% of budget and still very 
strong relative to New Richmond’s size.  The majority of revenue accounts that underperformed are 
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categorized as Charges for Services such as Library earnings, weed control, and other activities that were cut 
back due to the pandemic. 
 
Actual revenues through December 31 exhibit a similar growth trend comparable to prior years.  When Routes 
to Recovery and insurance proceeds are excluded, revenues are similar to 2019.  
 

 
 

OPERATING EXPENDITURES – GENERAL FUND 

Expenditures Actual to Budget Comparison 
As of December 31, 2020, actual expenditures are $6,732,967 or 94% of budget, approximately 6% ($431K) 
less than 2019 expenditures of $7,164,422. This significant reduction in expenditures is due to cost 
containment strategies implemented in March 2020 as part of the City’s response to the COVID 19 pandemic, 
including operating budget reductions of 25%, hiring freezes for interns, seasonal and vacant positions, 
cancellation or postponement of non-essential contracts and training, and suspension of wellness and staff 
development budgets.  Combined with higher than anticipated revenues, the City ended 2020 with a surplus 
of $882,903.  Of this amount:  

 $570,121 has been committed by Council directive to reduce 2021 capital borrowing needs  

 $312,782 has been designated as carry-forward funds 

The following table provides an overview of actual expenditures by department compared to budget (before 
budget amendments).   
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Most departments ended between 80-90% of budget.  General Government was 103% of budget due to 
pandemic-related Civic Center modifications (offset by Route to Recovery funds) and heightened election-
related expenses.  Culture activities ended at 114% of budget due Community Recharge initiatives that were 
implemented in response to COVID-19.  Transfers Out represents the transfer of Fire Department expenses 
from the General Fund to the Fire Fund. 

REVENUES & EXPENDITURES – FIRE FUND 

New Richmond Fire and Rescue activities were moved to a special revenue fund in December 2020 in order to 
meet updated governmental accounting standards and better show the entire cost of fire service activities.  
Note that revenues and expenditures shown on the following table include Township cost shares.  Previously, 
only the City’s portion of revenues and expenses was shown on City financial statements.  The total City 
portion of FD operating expenditures in 2020 was $273,417, approximately 91.7% of the budgeted amount 
($298,239). 



New Richmond 4Q20 Financial Report 

 

  Page 4 
 

 
  



New Richmond 4Q20 Financial Report 

 

  Page 5 
 

GENERAL OBLIGATION DEBT 
2020 general obligation principal and interest payments totaled $2,696,405.  Although $917,000 in capital 
projects were postponed in 2020, several critical projects that required financing were authorized.  In June, 
the City issued an Obligation Promissory Note in the amount of $2,695,000 to fund the reconstruction of 
street and utilities on Jefferson and Marshall, extend a portion of water main on GG, and purchase municipal 
equipment including self-contained breathing apparatuses and a loader-mounted snow blower. The debt will 
be repaid over a 10-year period at an interest rate of .99%-1.89%. 

Debt Outstanding 
The City’s general obligations have been structured to aggressively repay debt. Principal debt obligations are 
reduced by approximately $2M annually. The graph below shows debt outstanding at the end of the year 
since 2012 and includes the 2020 GO Promissory Note of $2.6M. 
 

 
 

Sources of Debt Repayment 
The City has various revenue sources that are used to repay debt obligations, including property taxes, Storm 
Water Utility revenue, Tax Increment District (TID) revenue, or revenue generated by the electric, water, or 
sewer utilities.  In 2020, 58% of debt payments were funded by general property taxes, followed by Tax 
Increment Districts at 33% and other sources (Storm Water Utility, Water and Sewer utilities, golf course 
revenue) at 9%. 
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INVESTMENTS 
As of December 31, 2020, total funds inclusive of operating cash and investments are as follows: 

 


